
Warrington Township Pension Committee 

Minutes for November 13, 2019 Meeting 
 

 

 

The regular meeting of the Warrington Township Pension Committee was held at 7:00 pm. 

November 13, 2019 at the Township Building located at 852 Easton Road, Warrington, PA  

18976.  The members present were as follows: 

Eileen Albillar 

 

Amy Organek 

 Barry Luber 

 

Karen Palmer 

 Fred Gaines 

 

Daniel Sadowski 

 Joe Kirby 

 

Ken Hawthorne (alternate) 

  Lee Martin – Marquette 

Assoc 

 
 

1. Call to Order - Mr. Kirby called the meeting to order at 7:05pm. 

 

2. Approval of Minutes 
 

Officer Sadowski raised the question about the voting since the Police Plan document does 

not recognize a non-uniformed employee representative as having voting power.  He indicated 

that the vote did not have a bearing on the outcome.  A discussion ensued about cleaning up the 

language and eCode for both plans to ensure they are accurate and up to date.  Mr. Kirby 

indicated he will address this further in the new business section of the meeting. Karen Palmer 

will work together with Mr. Kirby to try to bring them in line and clean them up. 

 

 

 Mr. Luber made a motion to approve the minutes, Officer Sadowski seconded with the 

aforementioned note of reservation.  The Warrington Township Pension Committed voted to 

approve the minutes of August 7, 2019. This motion passed with a vote of 7-0 

 

3. Old Business: 

a. US Bank update 

 

Ms. Palmer stated that the money has all been transferred from TD Bank and we have online 

access to the accounts.  We have the ability to set up accounts and manage them online.  We 

have had some small issues, but overall the changes have been very positive. 

 

b. Committee makeup  
There was discussion regarding the language as read from the Police Pension plan and the 

Non-Uniform pension plan (NUPP) documents regarding the make-up of the committee. It was 

specified that the NUPP specifies:  

 

Board of Supervisors chair  

Township Supervisor 

Township Manager 

Finance Director 

 

1 PBA elected Police officer 

representative 

 1 alternate Police officer representative 

 1 Non Uniformed representative 

 1 alternate Non Uniform representative 

 3 Citizen Representatives
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The Uniformed plan does not have a non-uniformed representative on the committee. 

 

c.  COLA and Amendments to the NUPP  

The ability to grant a COLA for the NU Pensioners was revisited.  This had been discussed and 

presented to the Board of Supervisors last year - September 2018.  At the Supervisors meeting 

the question was raised as to whether or not the plan needed to be amended to allow for this 

action.  Mr. Luber commented that the language is there, but it did not appear on last year’s 

agenda for the supervisors.  There was an ordinance signed on 1/8/19 to allow the granting of a 

COA for the NUPP. 

 

 

d.  Review and update the COLA information from the Actuary for the Police Plan 

John Vargo sent over the analysis for the ad-hoc 1% Police Pension plan COLA for the retirees. 

The request was made at the Aug 7
th

 2019 meeting to be effective as of 01/01/2020.  The entire 

cost of $72,000 is required to be amortized over 1 year and will result in an increase for the 2022 

MMO. Per Act 600 this cannot be granted to the two surviving spouses.   

 

Now that we have the cost for this increase the Pension chair will issue a recommendation memo 

to the Board of Supervisors for consideration.  

 

e. Review and update the board on the calculation for adopting a 5-year smoothing of 

returns, lowering the ARR for the Police plan & adopting the updated mortality tables. 
The information on the new mortality tables from John Vargo was discussed.  These are the 

same tables Kevin Peacock and Joe Kirby presented to the Board of Supervisors on June 11, 

2019.  Lee Martin commented on the effects on investments.  

Mr. Kirby asked if we ever received the cost for lowering the ARR (assumed rate of return) of 

the Police plan by ¼ point from 7.35% to 7.1% in addition to adopting the new actuarial 

mortality tables and a 5-year smoothing of returns.  Mrs. Palmer will follow up with Mr. Vargo 

to get the updated calculation.  The committee discussed the need to recommend the changes 

regardless of the final cost since the prelim #’s already show a reduction to the cost for the police 

plan. 

Mr. Kirby made a motion to recommend to the Board of Supervisors that a 5 yr asset smoothing 

and the new mortality tables be adopted by the Board of Supervisors as well as reducing the 

ARR of the police plan to 7.1%.  Ms. Albillar seconded; the motion passed unanimously.  

 

 

f. Discuss the compliance with the Act 600. 

This is being negotiated as part of the contract.  Both sides have agreed to allow the lawyers to 

work out the details of the language.  This needs to be updated to avoid future audit findings.  

Mr. Kirby asked if these findings have been the same for the past 4 audits.  Mr. Luber agreed and 

indicated they stem from collective bargaining from the early 2000’s. 
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g.  Board vacancies 

Mr. Kirby and Ms. Albillar will follow up with prospects they have reached out to in the past.  

Mr. Luber indicated that no others have expressed interest in the vacancies yet. 

 

4. Third Quarter pension Plan Performance Review 

Mr. Martin reviewed the plan and performance.  The recession markers are growing and 

companies’ expectations are falling.  The new CPI number released shows a 2.4% inflation rate.  

Our funds are up 1% for the quarter.  The Vanguard Dividend Growth was added this quarter to 

provide protection from some of the volatility.  The cash equivalents were skewed due to the 

payment of the MMO being received.  Mr. Martin requested to be notified when an MMO 

payment is made to ensure the money is invested quickly. 

 

As of 9/30/19, the police plan is up 15.6% and the NUPP is up 14.7 for the year net of fees. 

Another strong year for the plans should help with the funding status as the board adopts more 

conservative ARR. 

 

5. Action Items 
1) Create a binder of reference items for easy consultation at future meetings.  Broken out for 

each plan or 2 binders.  Plan documents, actuary studies, latest MMO calculations, Audit reports, 

historical changes to the plans. 

2) Request updated analysis for the police plan using 7.1% ARR, 4.5 salary increase, and 5 yr 

smoothing and request the basis for the MMO calculations for both plans – Karen Palmer 

3) Memo to the Board of Supervisors recommending the 2019 COLA for the police  

4) Memo to the Board of Supervisors recommending both plans adopt the new actuary tables and 

the smoothing of assets for no less than 5 years  

5) Barry will email a copy of the current NUPP and Police Pension plans to Mr. Kirby and Mrs. 

Palmer since it appears they have recently been removed from the eCode. 

 

Next Meeting – February 5, 2020 

 

Adjournment –    9:20 pm 

 

Recorder: Amy Organek 


