Warrington Township Pool Committee Agenda
Sep 28, 2023

Old Business

1.

Bathrooms - Committee is asking for Plans A, B, C
a. Maintenance worker - hours/ job description

b. Lifeguards role - job description
c. ?7?7?

2 Furniture -

a. Need more lounge chairs
b. Lounge chairs - lower and upper pools

3. Update on cameras

4. More consistency on PSA

5. Cool Eats Window ?

6. Discussion regarding Cool Eats Supervisor yelling at member - not addressed from last
meeting we were told that it would be
Incident on July 19th

New Business

Budget information

a.
b.

~® 0o

Pool liner

Membership numbers by category and revenues received to include all swim lessons,
rentals/Cool Eats/swim team, daily guest passes and 10 packs
Summer usage numbers

Study Update

New Committee Member Status ?

Results of survey - how was it delivered to members?

Lack of effort

Poor communication

Not readily available to members/ visitors

No email blast



