Warrington Township Pool Committee Agenda
October 28, 2023

Short Term Goals

1.
2.
3.
4.

Adequate Staff- informed of all of the policies/ rules and enforced consistently
Training of Lifeguards -job description given to all committee members
Furniture - which ones and how much ? Inventory of New and Old Chairs
Camera near Cool eats and other locations

Long Term Goals

1.

2
3.
4.
5

Process of Cleaning of Facility - cleaning contract for the season - Cost of Service
Continuation of Maintenance Worker for Season 2024

Cleaning of Bathrooms - on a regular basis

Renovating Parking Lot - challenging and safety concerns

. Yearly Revenue -operational costs with opening and maintaining and closing the pool



