
 

MEETING MINUTES 

AD HOC POLICE BUILDING DESIGN COMMITTEE 

July 26, 2018 – 5:00 P.M. 

 

1. Call to Order 

Meeting was called to order at 5:03PM, with the following committee members in 
attendance: 

 

Bill Connolly, Planning Commission Vice-Chairmen; Richard Rycharski, Planning 

Commission Chairmen, Jackie Sellecchia, Township Resident; Fred Gaines, Board of 

Supervisors Vice-Chair; Tom Zarko, Township Engineer; Dan Friel, Chief of Police; 

Barry Luber, Township Manager.  

 

Also in attendance were Sandra Szabo, GKO Architects; Michael O’Rourke, GKO 

Architects 

 

2. Pledge of Allegiance 

 

3. Approval of Minutes of July 12, 2018 Meeting 

Mr. Zarko moved to approve the minutes from the July 12, 2018 meeting. All were in 
favor 7-0. 
 

4. Feedback from Board of Supervisors meeting of July 24, 2018 

Mr. Zarko informed the Committee that a summary was provided to the Board of 

Supervisors from the previous meeting. The Board of Supervisors accepted the 

recommendation to;  modify the site layout to shift the Police Building east on the site, 

reduce the number of parking spaces & impervious coverage thereby preserving wooded 

areas to the west of the site, start the Construction Management Firm vetting process 

immediately, evaluate the Easton Road driveway access now, but implement as a future 

project dependent upon the acquisition of potential grant funds, and authorize the project 

architect to resume work on the project. 

 

Mr. Rycharski noted that the firm he worked for would be interested in submitting a 

proposal for Construction Management services for this project, and indicated that he 

would recuse himself from the related discussion that was to occur later in the meeting, if 

deemed necessary.   Mr. Zarko clarified that the scheduled discussion would primarily be 

focused on the  process of  preparing the RFP; however, the specifics of whether there 

would be a conflict of interest if Mr. Rycharski’s employer submitted a proposal to be the 

Construction Manager would need to be further discussed with the township solicitor.  

 

5.  Coordination with GKO 

  



a. Discuss Removal of Administration Building Renovations from Project 

Mr. Zarko noted that the Board of Supervisors accepted the Committee’s 

recommendation that the renovation of the Administration Building  be removed 

from the project, and be implemented in several future phases.  

 

b. Discuss Elimination of Community Room & Corridor from Project 

Mr. Zarko noted that the Board of Supervisors accepted the Committee’s 

recommendation that the Community room be eliminated from the project. It was 

also noted that  the Township could consider a community room a later date in a 

separate location.  

 

c.  Discuss new lobby area for Police Station 

Mr. Zarko noted that the Board of Supervisors accepted the Committee’s 

recommendation that the lobby area  be reduced in size. Members of the 

Committee noted that the lobby area should be large   enough to include an 

interview room entrance, display racks, restrooms and the drug disposal box, as 

the current location does not allow for this type of space. GKO agreed that this 

was obtainable.  

 

d. Discuss Roofing Materials for Project 

Mr. Zarko noted that the Board of Supervisors accepted the Committee’s 

recommendation that the proposed Police Building roofing materials be changed 

from a standing seam metal roof to asphalt shingles with slope. Mr. Connolly 

suggested that a hip roof design be considered.  

 

e. Discuss Site Improvement Layout Modifications (including alternate design 

for carport) 

Mr. Zarko noted that the Board of Supervisors accepted the Committee’s 

recommendation that the Site Improvement Layout be modified as previously 

suggested by Mr. Connolly. The Committee discussed the layout for parking in 

the secured area of the site, the proposed charging stations and the design of  the 

proposed carport. Mr. O’Rourke indicated that the carports were necessary for 

keeping the cars cool in the summer time. Most of cars are running non-stop 

during the day to keep the equipment in the cars cool. Chief Friel indicated that 

was correct as the cars are incorporated with $12,000 worth of equipment. After 

significant  discussion, the members agreed to leave the 12 charging stations as is 

on the plan, provide conduit for future charging stations on the opposite side of 

the parking lot where a future carport may be constructed, and to have GKO 

investigate the feasibility of using a cantilevered design to support the carport, to 

potentially eliminate the need for curbing. 

 

f. Discuss Potential Options for Security Fencing 

Chief Friel mentioned his interest of having increased security protection along  

the westerly side of the Police Station Building in consideration of the existing 

tree line. GKO has a suggested fence option that looks pleasing, but provides 

adequate security. GKO will provide additional information concerning this 



potential option for review by the Committee. Costs will also have to be analyzed. 

 

g. Discuss Exterior Facade Concept for Police Building 

Mr. Zarko conveyed the Board of Supervisors’ and Committee’s interest in 

keeping the exterior appearance of the police building to resemble the 

administration building and adjoining residential neighborhood, consistent with 

the provisions of the Corridor Overlay District. 

 

Mr. Connolly noted that the cost of the project could be reduced by the use of 

different materials of construction, but could increase future maintenance costs 

over time.  A discussion regarding the materials continued between the members, 

they agreed to work with the floor plan and not sacrifice the security of the 

building.  

 

h. Other Items 

The Committee discussed the potential relocation of the Police Building entrance 

so as to be closer to the existing Administration Building. At the request of the 

Committee, Mr. O’Rourke provided a review of the current exterior building 

footprint layout. It was agreed that the current floor plan layout was best from a 

security standpoint.  Additionally, a potential modification of the police entrance 

corridor from the secure area was reviewed, and several suggestions were made 

for improvements. GKO will further evaluate and report back to the Committee.   

 

6. Designate Staff Liaison for Coordination of PR Activities 

Chief Friel Mr. Luber and Mr. Gaines volunteered to work together to develop 

information to provide to the Township Communications Officer to post periodic project  

updates to the website and social media accounts.  

 

Mr. Zarko recommended an update be published the website each month on the progress 

of the project. Mr. Gaines followed up with a suggestion of having a booth at Warrington 

Community Day with a monitor and video to  document existing space constraints and 

conditions   within the police and administrative section of the existing Township 

building. 

 

7. Discuss Construction Management Firm RFP Process 

The Committee discussed the process associated with the hiring of a Construction 

Management firm for the project. An RFP needs to be prepared by the AD HOC 

Committee and approved by the Board of Supervisors prior to requesting proposals  

 

Mr. Zarko noted that Doylestown and Northampton Townships may be a good resource 

to obtain  a template for an RFP as they both have buildings under construction. Mr. 

Luber also mentioned that he would reach out to other local townships that have had 

construction projects in the past few years to obtain sample RFPs and that he would 

prepare a draft RFP for review by the Committee.  

Mr. Gaines stressed that the selected CM firm would only be consultants and would not 

be a part of the construction process. 



 

8. Continue Discussion concerning Easton Road Access Options 

 At the previous meeting of July 12, 2018, it was discussed that Township Staff  would 

speak with neighboring property, HomeStarr, 850 Easton Road, regarding  the potential  

option in the access of their driveway to develop the second access from Easton Road.   

 

 Mr. Zarko stated that there is a grant program that the Township can potentially apply for 

to aid with the access option. Follow-up research will be conducted. The access road will 

be a future phase  of the project with the acquisition of grant funding, as the construction 

of the police building is the main priority.  

 

New Business: 

 

 Chief Friel inquired if GKO had any other questions that needed to be addressed to restart 

the architectural design of the project.. Mr. O’Rourke briefly provided  an overview of 

the status of the project. At this point in time the project is over budget. To trim the 

budget significantly there is a possibility of losing square footage of the proposed Police 

Building.  

 

 Chief Friel further inquired about the layout of the interior building and was interested in 

modifying a room previously designated for Briefing to a  multipurpose room to 

incorporate space for training. GKO has ideas that they will propose in anticipation that 

the specific room would need to be modified.  

 

 Mr. O’Rourke inquired about budget and requested clarification from Mr. Luber as to 

items to be included as part of the project cost.. Further discussion continued from Mr. 

Rycharski after he inquired about the full project budget and indicated the importance of 

having a structured list of all components of the project . Mr. Rycharski agreed to provide 

sample worksheets that the Township could use as guidelines to develop such lists. Mr. 

Luber mentioned that the Township also has a contract with GKO to comply with the 

budget; the project can be scaled back at no additional cost to the Township. 

 

9. Next Meeting: August 9, 2018, 5:00 pm  

 Mr. Connolly and Mr. Gaines made mention that they will not be in attendance.  

 

10. Adjournment 

 The AD Hoc Committee Meeting adjourned at 6:05PM with a motion made by Chief 
Friel, seconded by Mr. Connolly. 


